Guided Discussion


	TIME
5min
	INTRODUCTION

Good afternoon everyone; my name is XXXX.  Today we will be talking about Combat / Operational Stress. 

The ground rules for this guided discussion are:


(1) No Smoking or chewing tobacco during this GD.
(2) No personal attacks on anyone’s opinions.
(3) Allow other participants to complete their thoughts before you respond.
(4) Drinking during the GD is ok, however please refrain from eating.
(5) If you need to use the head or take a call, please step out and return quietly when you are done.

(6) No profanity directed at anyone.
(7) Everyone needs to participate.
Gain Attention:  My unit, 2/7, returned from an 8 month deployment to Afghanistan in December of 2008.  In December of 2009 I received a phone call from one of my team leaders; we’ll call him Lance Corporal Smith.  LCpl Smith called me around 2230 on a Wednesday.  He was crying hysterically, telling me that he was on his couch and had thought he saw a man with an AK-47 standing in front of him.  He pulled his .45 caliber pistol from the drawer next to him and shot several times into the wall of his living room.  He was scared, alone, drunk, and holding a loaded pistol.  I drove to his house as fast as I could and I literally had to wrestle the pistol from him.  This could have been the beginning of a long, dark road for LCpl Smith; but he chose to seek help and has since been meritoriously promoted to Corporal and Sergeant.  He is currently in Afghanistan right now, leading his Marines.   
Key points for this discussion will be:

(1)  What Combat/Operational Stress (COS) is.
(2)  Who COS affects.
(3) What we as leaders can do to help Marines/families affected by COS.
Learning Outcomes: The goal of this GD is to educate you on what COS is, who it affects, and provide you with an understanding of what you as a leader can and should do to help. 


	REMARKS/NOTES



	TIME

10 Min
	DISCUSSION

KEY POINT 1

1. What is Combat/Operational Stress, and is it real?
-COS is the changes in mental functioning or behavior due to the challenges of combat and its aftermath (Marines who’s attitude or performance changes after having dealt with a combat environment).
-Yes it is real.  The Department of Veteran Affairs showed in a 2010 study that 1 in 7 people return from combat with some form of PTSD, and for every 1.6 KIA/WIA (enemy or friendly) there is 1 COS case formed.
-MCBUL 6490 states that we must “(acknowledge) that stress is an expected part of combat and other operational environments, and that no one is immune to stress reactions, injuries, or illnesses.”
2.  What causes COS?
-It’s not just getting shot at and seeing dead or wounded people.
-COS can be caused by the constant uncertainty of your fate in a hostile environment.

-COS can be caused simply from the knowledge that a comrade has been wounded or killed, weather you see it or not.

-COS can be caused by operations other than war (MOOTW)

     -Dealing with HA/DR efforts or riots. 

Interim Summary: We Just finished talking about what COS is and how it’s caused, and we agreed that ____________________________________________________________________________________________________________________________________________________________________________________________________ now let’s talk about who is affected by COS.
	REMARKS/NOTES


	TIME

15 min
	KEY POINT 2

1. Who is affected by COS?
-The Marine himself

-The Marines family

-The Marines unit

2. What are some ways that the Marine can be affected, and why?

-He may have a drinking or drug problem (IOT suppress feelings)
-He may have legal issues (UA, Disrespect, SA {due to lack of interest/caring anymore})
-His daily performance may slip (due to depression, mood swings, or a feeling of being overwhelmed)

3. In what ways can COS affect a Marine’s family / is this a big deal?
-Spousal or child abuse

-Financial problems

-Depression may cause feelings of guilt from loved ones

4. What are some ways that the unit might be affected, and why is this important? (*How would you feel if one of your Marines was suffering from COS?*)

-Loss of a leader/potential leader due to:

     -Mental health treatment

     -Loss of rank or performance from that Marines

     -Suicide

5. Why are some people affected and some are not?
-Experience level 

     -Number of deployments

     -How long they’ve been with the unit

-Spirituality

-Maturity

-Strong personal relationships
Interim Summary: We Just finished talking about who can be affected by COS, and why some people aren’t, and we agreed that ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ now let’s talk about how we as leaders can help.

	REMARKS/NOTES

Does anyone have any personal stories they’d like to share?

	TIME

10 min
	KEY POINT 3

1. How can we as leaders help those affected by COS?

-Through tough, realistic training

     -MCBUL 6490 states that IOT harden our minds and prepare us for the rigors of combat stress we need to implement tough, realistic training that will mimic the realities of war, therefore inoculating the Marines to the stress of combat.
-Through the Combat Operational Stress Control Method

     -Strengthen, Mitigate, Identify, treat, Reintegrate

-Chaplains

     -Our Chaplains have unlimited resources regarding COS and how to seek further help.

	REMARKS/NOTES

Does anyone have any personal stories they’d like to share?

	TIME
5 min
45 min total
	SUMMARY/CONCLUSION
Today we have talked about what COS is and how it’s caused, who can be affected by COS, and how we as leaders can help.  We decided that __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________.   I am confident that you now have a better understanding of what COS is, who it affects, and most importantly, how you as a leader can help. 

Closing Statement: Combat/Operational Stress is real.  It can affect up to 1 in 8 Marines and their families.  We as leaders are charged with identifying those in distress and getting them the help they need.  As Marines, we need to take care of our own, and remain Always Faithful.  
END OF DISCUSSION
	REMARKS/NOTES
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