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SUBJ/AGENDA FOR VALUES BASED TRAINING (VBT) SYNCHRONIZATION 
CONFERENCE 15-16 OCT 2009//  
REF/A/MSG/221924ZSEP09/CG TECOM//  
REF/B/MSG/211313ZAUG09/CG TECOM//  
REF/C/DOC/MCO 1500.56/16 DEC 1996//  
NARR/REF A IS CG TECOM MSG ON PROFESSIONAL MILITARY EDUCATION (PME) 
VALUES BASED TRAINING (VBT) INTEGRATION WORKING GROUP 25-26 SEP 
09.  REF B IS CG TECOM MSG ON VALUES BASED TRAINING INTEGRATION IN 
THE TRAINING AND EDUCATION CONTINUUM.  REF C IS MARINE CORPS VALUES 
PROGRAM.  
POC/BRUCE RAICH/CIV/GTB/LOC: QUANTICO/TEL: COMM (703) 432-0480 (DSN 
378)/EMAIL:BRUCE.RAICH@USMC.MIL//  
RMKS/1.  CG TECOM WILL HOST THE SUBJECT CONFERENCE 15-16 OCT 2009 
COMMENCING AT 0800.  
2.  THE PURPOSE FOR THE CONFERENCE IS FOR MAJOR SUBORDINATE COMMANDS 
(MSC'S) TO PROVIDE A STATUS OF CURRENT VALUES BASED INSTRUCTION IN 
THEIR CURRICULA AND TO PRESENT A PLAN, ALONG WITH A POA&M, TO 
IMPROVE AND INTEGRATE VALUES BASED TRAINING/LEADERSHIP IN ALL THEIR 
COURSES OF INSTRUCTION.  
3.  TENTATIVE SCHEDULE OF EVENTS AND TOPICS:  
3.A.  SCHEDULE:  0800-1130 15 OCT.  PLENARY SESSION CHAIRED BY MR. 
BEAROR, COMPRISED OF COL/GS-15-LEVEL REPRESENTITIVES AND SUPPORTED 
BY SELECTED STAFF OFFICERS.    
3.A.1.  MSC BRIEFS (TO INCLUDE CCE) PROVIDE OVERVIEW OF CURRENT 
STATUS OF INSTRUCTION AND PLAN FOR REFINING VBT IN CURRICULA NLT FY-
11(CCE IS EXPECTED TO NEED UNTIL FY 12).    
3.A.2.  BRIEFS WILL INCLUDE MSC-SPECIFIC POA&M FOR IMPLEMENTATION 
WITH ANY CG DECISION POINTS REQUIRED.    
3.A.3.  DURING THE BRIEFING, MSC'S MUST ALSO BE PREPARED TO DISCUSS 
REQUIRED RESOURCES AND SUPPORT TO INTEGRATE AND SUSTAIN VBT/VBL 
IMPLEMENTAION.  
3.A.4.  DURING THE PLENARY SESSION, THE LEJEUNE LEADERSHIP INSTITUTE 
(LLI) WILL PROVIDE AN UPDATE ON PUBLISHING MATERIALS AND REFERENCES 
IN SUPPORT OF THE TECOM VBT INTEGRATION INITIATIVE.  
3.A.5.  MR. BEAROR PROVIDES GUIDANCE TO THE PLENARY SESSION.  
3.B. 1300-1630 15 OCT:  
3.B.1.  WORKING GROUP OF SELECTED STAFF FROM MSC'S, CCE, LLI, AND HQ 
TECOM WILL CONSOLIDATE BRIEFINGS INTO A TECOM OUTBRIEF, FEATURING 
SEQUENTIAL MSC, CCE, AND LLI BRIEFINGS.    
3.B.2.  BRIEF WILL INCLUDE HQ TECOM-LEVEL STAFF INTRODUCTION, 
SUMMARY, AND REVIEW OF OVERALL TECOM-LEVEL POA&M.  
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3.C.  0800-1130 16 OCT:    
3.C.1.  WORKING GROUP CONDUCTS REHEASALS.  
3.C.1.  BRIEF PRESENTED TO MR BEAROR AND G3'S; MAKE FINAL 
ADJUSTMENTS.  
3.D.  1400-1600 16 OCT: OUT-BRIEF PRESENTED TO CG TECOM AND MSC 
COMMANDERS FOR CG CONCURRENCE AND GUIDANCE.  
4.  COORDINATING INSTRUCTIONS:    
4.A.  CONFERENCE LOCATIONS:  
4.A.1. 15 OCT LOCATION IS THE MARINE CORPS ASSOCIATION CONFERENCE 
ROOM, FIRST DECK OF MCA BUILDING.  
4.A.2. 16 OCT LOCATION IS G3 CONFERENCE ROOM, SECOND DECK, DALY HALL 
(BLDG 2079).  
4.B.  MSC/CCE BRIEFS WILL BE PROVIDED TO GTB, TECOM ON A COMPACT 
DISK.  
4.C.  UNIFORM IS DESERT MARPAT WITH SLEEVES ROLLED UP.  COMMENSURATE 
ATTIRE FOR CIVILIANS.// 
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