Guided Discussion


	TIME
5min
	INTRODUCTION

Good morning my name is XXXXX  today we will be talking about Alcohol Abuse. 

The ground rules for this discussion are:


(1) No personal attacks on anyone’s opinions

(2) Allow each participant to express themselves

(3) Drinking coffee and soda is allowed

(4) Make head calls at your leisure, just don’t interrupt the group

(5) Keep your language clean as not to offend others

(6) No personal attacks

(7) PARTICIPATION BY ALL!!!!!!

Let me start by telling you story about a young Lance Corporal. His MOS was 3421-Personal Records Finance Clerk. He went to work everyday and accomplished the mission. He did everything that was expected of him in the office. He did his work in an exemplary manner. He was awarded several Awards, to include Meritorious Masts and Letters of Appreciation for the performance of his duties. Because of this, he was encouraged participate in Marine of the Month and Meritorious Promotion Boards. He won the Air Station Marine of the Quarter Board and even got his own parking spot at the PX. His average Proficiency and Conduct Marks in Grade were 4.7 and 4.8.  By all measure a Marine that anyone would want to work for them.
Yet slowly overtime things started to change. His interactions with senior Marines started to become confrontational. His performance at PT was diminished. He started to have problems financially. His performance in the mornings was diminished but became better after lunch. 

The signs of alcohol abuse were there. But none of his leadership saw it. The punishments for his deficiencies came fast and furious, but it took a peer, his roommate,  to convince him to get help.

Key points for this discussion will be:

(1)  Definition of  Alcohol Abuse
(2) Signs of Alcohol Abuse

(3) What are the effects of Alcohol Abuse on others

(4) Ways to get help for an Abuser of Alcohol
Learning Outcomes. The student, after this Guided Discussion and provided with  a scenario with a list of possible signs of Alcohol Abuse, will be able to correctly identify:

(1)  The various ways to spot Alcohol Abuse.

(2)  The different ways to get help for a suspected Alcohol Abuser. 

After this guided discussion you will have a better understanding of Alcohol Abuse and how to get help for those in need. 


	REMARKS/NOTES

Don’t make it to personal.


	TIME
5 min
	DISCUSSION

KEY POINT 1

1. How do you define Alcohol Abuse?
- Alcohol Abuse as with the abuse of any drug, is when the use of it effects the person in a negative way in their lives or their physical health. (there are many possible answers to this question and most are valid.)
2. Does it matter how we define it?

· Yes because we need to have a set definition.

· No as long as we can intuitively spot the Alcohol Abuse
Interim Summary : We Just finished talking about the definition of Alcohol Abuse... ____________________________________________________________________________________________________________________________________now let’s talk about the signs of Alcohol Abuse.

	REMARKS/NOTES


	TIME

10 min
	KEY POINT 2

1. What are some of the signs of Alcohol Abuse you have seen?
· Late to work

· Diminished abilities in the morning

· Financial problems

· Strained personal relationships

· Domestic Violence
2. How would you feel if a coworker confronted you with their suspicions of your abuse of alcohol?

· I would ignore them

· I would consider their opinion

· If they were senior, I would take it

· If their were a peer, I would ignore them

Interim Summary : We Just finished talking about the signs of Alcohol abuse... ____________________________________________________________________________________________________________________________________now let’s talk about the effects of alcohol abuse on others.
	REMARKS/NOTES



	TIME
10 min
	KEY POINT 3

1. What are some of effects Alcohol Abuse can have others?

· Others have to pick up the work load

· Personal relationships become difficult

· Financial problems

2. How would it effect you to see someone you care about, IE: spouse, brother, sister, mother, father, or close friend, abuse alcohol as a drug?

· I would not care, it’s their choice

· It would be difficult

Interim Summary : We Just finished talking about the effect of Alcohol Abuse on others... ____________________________________________________________________________________________________________________________________now let’s talk about the ways to get help for someone who is abusing alcohol.
	

	TIME

10 min
	KEY POINT 4

1. What are some of the ways you can get help for someone suspected of alcohol abuse?

· Send them to the SACO
· Send them to the Chaplain
· Discipline them on their work deficiencies

2.  Do you feel you could intervene to get someone help, even if they did not want it?

       -  yes, I would

       -  No I don’t think its any of my business

3. Do you trust that the people around you could spot the signs of abuse and get you the needed help if you were the one with the problem?
· Yes, the people around me care enough and are educated enough to get me help
· No
	

	TIME
2 min
42 min total
	SUMMARY/CONCLUSION
Summary Today we have talked about the Definition of  Alcohol Abuse, the signs of Alcohol Abuse, the effects of Alcohol Abuse on others, and lastly ways to get help for someone who needs it. As a Group we decided: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Closing Statement:  Alcohol Abuse or the abuse of any drug has a direct impact on the lives of our Marines, Combat readiness and goes against our Corps Values of Honor, Courage and Commitment. We have to take care of the Marines in our charge, it’s the responsibilities of leadership. With the things we discussed today, I am confident that you are better prepared give assistance to that LCpl we talked about in the beginning of this discussion.
END OF DISCUSSION
	REMARKS/NOTES

Let them know who the LCpl in the Gain Attn story was
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