Guided Discussion


	TIME
0000
	INTRODUCTION

Good morning my name is XXXX   Today we will be talking about Operational Risk Management (ORM). 

The ground rules for this discussion are:


(1) No smoking
(2) No personal attacks on someone else's point of view
(3) You can eat and/or drink, but be neat and clean after yourself
(4) Head calls can be made at anytime so long as you don't interrupt the discussion.

(5) Rank should not be a factor as we should be treating all members of the group with respect and dignity.

(Gain Attention)
When we joined the Marine Corps we all understood that there would be at least some element of risk and danger involved with our duties as a Marine.   As leaders, Marines are our most valuable asset.  It is our job as leaders to ensure that our Marines are accomplishing their mission while not being placed in any undue risk.  The tool that we use to help minimize and mitigate the dangers that our Marines must face while performing their duties and while on liberty is ORM. 
Key points for this discussion will be:

(1)  Safety/ORM in an operational/combat status.
(2) Safety/ORM while on liberty.

(Learning outcome)  After this guided discussion you will have reflected on the use of ORM and how we can better use to help keep you and your Marines Safe.
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	DISCUSSION
KEY POINT 1:  Safety/ORM in an operational/combat status.
5100.29 A (Marine Corps Safety Program).  "All Marines will use ORM during all planning and execution stages of training, operations, and on and off duty."  
Question?  How practical do you think it is to apply ORM in the fast-paced combat environment?
Answer (s)   

When the ORM is conducted during the planning , it will mitigate or reduce many of the dangers you and your Marines will face during the execution.
It's all common sense anyway. - Using the ORM process forces you to analyze the mission at hand, perhaps with greater scrutiny.   

It is practical to use the "Time Critical" process level anytime the situation has changed. 

Question?  There are three types of ORM (Time Critical, Deliberate, and in depth) What type of ORM should we be using in a combat or fluid operational environment?

Time Critical.  It is particularly helpful for choosing the appropriate course of action when an unplanned event occurs during execution of a planned operation or daily routine.

Question?  How effective do you think ORM is in combat?
GIGO (garbage in/garbage out).  It can be effective in identifying possible risks and allow you to plan to mitigate of alleviate these issues.
Question?  Combat aside, I have had two friends die while executing our normal duties and I know of others.  How effective do you think ORM is during training events?  

Only as good as the input (garbage in/garbage out).

The Statistics show that ORM is actually working:  (Refer to stats sheet.)

Question?  I am going to read you something from the FAA Safety Handbook.  "There are no “safety problems” in planning or design, only management problems that may cause accidents, if left unresolved."  (FAA Safety Handbook, Chapter 15, page 15-8).  Do you agree that all accidents are caused by improper management?

Accidents happen.  
Operator error - not manager error. 

 In combat there are many outside influences that can not be accounted for during planning.
Question?  Since FY 02 statistics show that our number of operational mishaps have decreased.  Do you attribute this to ORM?  
Interim Summary We Just finished talking about ORM in operational environment (combat and training) and agreed that ______________________________________________________________________________________________________________________________________________________________________________________________________ now let’s talk about ORM use during non-duty hours.  

	REMARKS/NOTES
MCO 3500.27B

ORM

Refer to stats sheet

(CMC Safety Division)

FAA Safety Handbook, Chapter 15, page 15-8

	TIME

0020 minutes
	KEY POINT 2:  Safety/ORM while on liberty.

"All Marines will use ORM during all planning and execution stages of training, operations, and on and off duty."  (5100.29 A, Marine Corps Safety Program)
Question?   Do you think that ORM is being used by our junior Marines during their liberty hours?
Answer (s)
Sure it is; we make them turn in ORM worksheets prior to extended liberty.

No, they are going through the motions.

It works until alcohol clouds their judgment.

Question?   We have had a total of 49 (17/32) non-operational deaths so far in FY 11 as compared to the 54 we had last year (15/39). When you look at the stats going back through 2002 there is an increase of off duty recreational fatality rates.  (Pass out handouts.)  Why do you think this is?

Answer (s)

Thrill seeking, reality TV, more money to spend on some of the thrill seeking activities.

Question?   Although non-operational deaths have raised, PMV deaths have trended downward, what factors do you think had a play in that?

Answer (s)

Better vehicles, Seat belt laws, better education on our part, ORM - making them think. 
Question?   How do we as leaders make it (ORM) more effective both operationally and on liberty?  

Answer (s)

Train our Marines - Really train them in the use of ORM.  

Utilize the ORM process to the fullest extent possible.

Question?   If you agree with the FAA's premise that "There are no “safety problems” in planning or design, only management problems that may cause accidents, if left unresolved."   How do you translate that to the high degree of off duty accidents?
Answer (s)

Lack of leadership prior to liberty
Question?   Paragraph 5 of the MCO 5100.29A (safety program) states

 5. Administration and Logistics
    a. Commanders/commanding officers shall ensure adequate

staff and budget are provided to implement a comprehensive

safety program that meets the requirements of this Order.

    b. Commanders/commanding officers shall integrate policies

for a safety program into appropriate orders, training and

indoctrination programs, technical and tactical publications,

checklists, and standing operating procedures for include ORM.
You don't have to answer this:  how many of your units as a whole fully comply in spirit and intent with this order?
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	SUMMARY/CONCLUSION
Summary Today we have talked about ORM in an operational/combat environment and in a liberty status, we decided that ______________________________________________________________________________________________________________________________________________________________________________________________________ I am confident that you will better utilize ORM in your daily lives
Closing Statement :  That was a lively and interesting discussion of ORM.  I think we all agree that "The objectives of the ORM process: protecting people, equipment and other resources, while making the most effective use of them. "    It is imperative that we ensure those we are responsible for comply with standing orders and fully apply the principles and processes of ORM so that we can be more effective in our operational duties and so that all of our Marines who risk so much in combat do not return only to perish while on liberty.  

Take a ten minute break as we prepare for the next Guided Discussion.
END OF DISCUSSION
	REMARKS/NOTES




5

