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(5 MIN)

(ON SLIDE #1)
1.  GAIN ATTENTION 
We have all heard the reports of the young Lance Corporal (LCpl) committing suicide or of the rape of a young girl by a Marine on Okinawa.  We have read, seen or heard of Marines murdering others or Marines committing adultery.  We are all familiar with stories of less extreme cases of discrimination and harassment, or perhaps some of us have experienced these situations first hand.  We know the problems exist, but how do we fix them?  Leadership is the obvious answer!  That, is where you come in as Marine Instructor-Leaders.  Consider this - who in our Corps interacts most often with our youngest Marines?  You do, the Marine Instructors-Leader!  From Drill Instructors (DI) to Combat Instructors (CI) to our MOS-producing schools, Instructors lead our most impressionable Marines at a critical stage.  Could there be a better asset for the Marine Corps to invest in than the Instructor?
(ON SLIDE #2)

2.  OVERVIEW. Good morning/afternoon I am _________.  Your next period of instruction is the Values Based Leadership Brief.  The purpose of this lesson is to show you the import role Values Based Leadership plays within our Marine Corps and to you, the Instructor.  We will specifically examine the history behind the development of this course and how the Instructor-Leader Course (ILC) meshes with other initiatives across the Training and Education continuum.  Additionally, we will discuss how every  Instructor is a Leader, as well as the diverse applicability and broad benefit of the instructional provide throughout this course. 

(ON SLIDE #3) 

3. LEARNING OBJECTIVES. This class is Lesson Purpose.
4. METHODS/MEDIA. This lesson will be taught via the informal lecture method supported with computer-aided graphics. 

5.  EVALUATION.  No evaluation is associated with this lesson.  

6.  SAFETY/CEASE TRAINING (CT) BRIEF.  No safety brief is associated with this lesson.    
TRANSITION:  Are there any questions regarding the items I covered so far?  If not, let us begin with background information concerning Values Based Leadership.
________________________________________________________________________________________________________________________________________________________________________________________________

BODY                                                 (54 MIN)
(ON SLIDE #4)
1.  Background  (6 MIN)
    a.  Marine Corps Values. The direction of Core Values Training reaches back to December 1996 and Marine Corps Order (MCO) 1500.56.  This order is the foundational order for Marine Corps Values Program.  It specifically directs the Commanding General (CG), Marine Corps Combat Development Command (MCCDC) to implement the program, establish proponency for the program and incorporate Marine Corps Values instruction in all Marine Corps Formal Schools.  The order also directed coordination with Marine Detachment Commanding Officers (CO), Officers-in-Charge (OIC), and Staff Noncommissioned Officers-in-Charge (SNCOIC) at other service schools, attended by Marine Corps students, to incorporate Marine Corps Values instruction.

(ON SLIDE #5)
    b. Commandant’s (CMC) Vision. During October 2008, various entities coordinated a planning meeting to review and synchronize the integration and conduct of values instruction.  CG, TECOM subsequently expanded the scope of this meeting to include the entire T&E continuum.  Careful attention was paid to the CMC’s 2006 guidance to increase emphasis on Core Values (where we are now) and also on CMC Vision and Strategy 2025 regarding the overall goal.  On January 5th, 2009, CG, TECOM received a brief covering the proposed way ahead and approved a Plan of Action and Milestones (PAO&M) to standardize Values Based Training (VBT) throughout the T&E continuum.    

(ON SLIDE #6)
    c. Definitions.  The Marine Corps Core Values are Honor, Courage and Commitment.  During Recruit Training, this is a constant refrain.  
(ON SLIDE #7)
TRANSITION: We just finished discussing the background of Values Based Leadership and the reasons for instituting this course.  Are there any questions?  QUESTION:  What Marine Corps Order directs the training of Core Values?  ANSWER: MCO 1500.56 “Marine Corps Values Program” Dec 1996.  Let us talk about VBL across the T&E continuum.
________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #8)

2.  The T&E Continuum  (22 MIN)
    a. Connecting Files.  “Connecting Files” are what a given Formal Learning Center (FLC) in the T&E continuum trains in Core Values, i.e., “what have my Marines already learned; what must my Marines be taught to prepare them for the next level of instruction”.  The Recruit Depot can be regarded as the “base”; it provides first-time instruction on Core Values to recruits and forms the basis for reinforcement training at SOI, MOS Schools and PME.  TBS is the Officer “base”, but its VBT content builds upon previous instruction received within at the Naval Reserve Officer Training Corps, the Naval Academy and OCS.  Both reinforcement and sustainment training and education must take place through career progression in advanced MOS and Professional Military Education courses.

(ON SLIDE #9)
    b. Initial Training.  Now let us discuss in more detail Initial Entry Training; training that starts when recruits step on the “yellow foot prints.”  Recruits enter “boot camp” with at least 17 years life experience, and the Marine Corps has a comparatively short period during entry-level training to overcome ingrained attitudes potentially at odds with our Ethos.  Therefore, the immediate introduction of our Marine Corps Core Values to each recruit is imperative.
(ON SLIDE #10) 

    c. Recruit Training.  A critical component of our Core Values methodology is modeling.  Lectures lay a foundation and guided discussions build upon that foundation.  But, if the Instructor or Leader do not demonstrate those values through personal example, the mixed message undermines the effectiveness of the instruction.  At Recruit Training, this concept of modeling—personal ownership and demonstration of Core Values by the Drill Instructor — is crucial to successfully imparting our values to every Recruit.  Modeling will be vital wherever this methodology is implemented and it needs to be better highlighted in the Entry Level Training continuum and beyond. 
       (1) Basic Core Values, Individual Values and Leadership Traits are built upon by Group Values and Leadership Traits, and these form the foundation of VBT.

       (2) Policy and Organizational Values linked back to the Foundation Values and the two are mutually reinforcing.

       (3)DI lead, scenario-based, Core Values Discussions (CVD) reinforced all values classes to ensure Recruits get every opportunity to learn, understand and discuss Marine Corps values. 

       (4) The Crucible is the evaluation of the VBT package, and Transition Week is the capstone of the program.

       (5) Discipline, Teamwork, Combat Conditioning, and Close Order Drill are the underpinning support elements for VBT, and run through the entire program.

       (6) Evaluation is continuous.  Evaluation occurs throughout Recruit Training to measure the mental, physical and moral aspects of each Recruits progression. 

       (7) VBT blocks are not currently tied to the training phases (1st, 2nd, 3rd) of the Recruit Training Schedule.

       (8) The phases of the schedule are geared to provide  recruits mid-term, time-based (calendar driven) goals.  

       (9) Weeks shown on the right of the slide represent the current schedule.  Blocks can be adjusted as required.

(ON SLIDE #11)

    d. Reinforcement Training. Now we will examine Reinforcement Training SOIs and MOS Schools.   
(ON SLIDE #12) 
       (1) Reinforcement training builds on the base of the transformed Marines as they enter Marine Combat Training (MCT) and subsequent MOS-producing schools.  It is critical to maintain ethos building, begun in Initial Entry Training, during this period.  Marines begin encountering environs of expanding freedom and choice and a robust VBT program in this phase is critical to continuing the transformation.  Initial Entry Training attributes of discipline, teamwork, etc., continue to influence Marines. 

        (2) MCT reinforces VBL.  The mentoring process also begins in this phase.  However, FLC and PME programs are far less mature at this time.  The FLCs conduct no formal 1000-level or 2000-level standardized reinforcement training or grade appropriate initial training at this time.  TRNGCMD FLCs have not been given specific guidance on tasks to reinforce or conduct grade appropriate initial training to conduct in their 2000-level courses; however, many conduct informal training and in some case draw on foundational Marine Corps Common Skills (MCCS)/Sexual Assault classes and vignettes.  Some informal programs are very good, but quality varies greatly.  Also, we know FLCs present challenges because many operate “out of service” and may lack the Marine leadership, or POI time, to pursue VBL systematically. 

(ON SLIDE #13)
         (3) Marine Corps Doctrinal Publication (MCWP) 6-11, Leading Marines, is a significant cultural asset and plays a central role in the VBT program.  TECOM plans to designate Leading Marines required reading for every PME and 2000-level MOS course.  Another recommendation suggested the DI Schools and Training the Trainer School (T3S) collaborate to produce a standardized guided discussion methodology for integration in the Formal School Instructor Course and Marine Combat Instructor Course.

(ON SLIDE #14)
    f. Sustainment Training 
       (1) The Third Phase in the VBT Continuum is the Sustainment Training phase across the Corps.  This is where the most challenging work remains.  In the VBL construct, TECOM will convene future working groups to refine recommendations for the Commandant’s sustainment training guidance to Commanders and leaders across the Corps.  

(ON SLIDE #15)
       (2) The Sustainment phase continues throughout the remainder of Marines’ careers.  Conceptually, it continues to build on Initial Entry and Reinforcement Training by using guided discussion PME, mentoring, and Marine Corps Common Skills (contain all Core Values tasks).  The desired goal is the development of Marines who internalize our Core Values and accept them as part of “what it is to be a Marine.”  Marines who set a leadership example founded on Core Values.  Our largest and most difficult task lay in the realm of Sustainment in terms of standardized training packages, publication of expectations to Commanders and inspection standards.
(ON SLIDE #16)


   (3) Future Sustainment Initiatives.  Specific initiatives TECOM pursues to support the Sustainment Phase and bring it into alignment the rest of the VBT continuum include: 
            a. Revision of the Mentoring Program.
            b. Integration using VBT scenarios in the Instructor Leader Course using additional instructional methods.

            c. Formalize use of touch stone publications like Leading Marines and Gen Lejeune’s leadership philosophy and designate required reading for all Marines as well as a pre-requisite material for PME and MOS progression schools.

            d. Most importantly, developing and providing rank appropriate VBT discussion guides, scenarios and videos, as well as distance learning resources on Marine Net to sustain VBT. 
(ON SLIDE #17)

    g.  Standardization. VBT Standardization and continuity exists achieved between Recruit Training and MCT.  The way forward now focuses on FLCs further along the Entry-Level Training pipeline, essentially formalizing the reinforcement of VBL.  Also, we want to align, standardized, grade-appropriate VBL in junior leader PME and 2000-level MOS courses.  Most importantly, TECOM, particularly intermediate and top-level PME institutions, as well as the Operating Forces must do more to sustain VBL.

(ON SLIDE #18)

    h.  Train the Trainer.  The Train-the-Trainer construct is critical to the quality of VBL sustainment of which, Sexual Assault Prevention and Response, Suicide Prevention, and Combat Operational Stress Control are all part of.  Leaders must know how to teach their subordinates and train their units.  Effective leaders must be effective teachers.  We all know those skills and traits are inseparable.  T3 is a key ingredient and the glue that binds these interconnected elements together.  
(ON SLIDE #19)
    i.  T&E Continuum.  This slide displays the T&E Continuum and depicts where VBT taught in Entry Level Training is reinforced through VBL applied in Operating Forces, as well as career progression PME and FLC courses throughout the Continuum.  VBL provided in the formal school environment is not intended as annual training and does not replace Leaders’ responsibility to lead and employ VBL.  Rather, it is progressive and focuses on values subjects appropriate for grade and responsibility.  Each scenario can be tailored for each subject and put in appropriate context.

(ON SLIDE #20)

TRANSITION: We just finished talking about VBL throughout the 
T&E Continuum.  Are there any questions?  QUESTION: How does T3S fit into the T&E Continuum?  ANSWER: T3S reaches every training and education institution in TECOM from entry level through the reinforcement and sustainment stages.  Now let us move on to how Instructors-Leaders are the main effort of Values Based Leadership.
________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #21)
3. Instructors as Leaders  (6 MIN)
   a.  1st Enlistment.  After 17 or more years of ingrained life-experience, the Corps does not have much time to instill values into new Marines.  We talked about initial training, reinforcement and sustainment.  You can see the main effort is instructors.  Instructors mold our young Marines during the first stages of their initial enlistment, as well as during career-progression and PME course attendance.  Instructor-Leaders are not the final solution to Marine Corps ailments, but can be a preventative or antidote for many, especially with the proper training and exposure to young Marines.

(ON SLIDE #22)

    b.  Values vs. Behavior.  It is often said behavior is the manifestation of values, but one can fake behavior, at least for a time.  The Corps is looking for a sustained actual change in values, which will manifest themselves in forthright behavior.  It is tragic and scandalous when a United States Marine engages in dishonorable behavior at odds with the values of our illustrious Marine Corps.  How do we instill values?  Ultimately, each individual must embrace and personally accept our Core Values.  The methods taught in this course may serve as a vehicle for expanding the exposure of Core Values to our Marines and allowing them to think through specific situations in a controlled low-risk environment.  
(ON SLIDE #23)
    c.  Flexibility.  These methods support VBL, but they can be used for many things and are more flexible than many of the more commonly applied methods such as informal lecture.  Mastery of the delivery of these methods will ensure you are prepared in the future for whatever may challenge our Corps.
TRANSITION: We just finished talking about Instructors as Leaders.  Are there any questions?  QUESTION: Why are Instructors the main effort of VBL?  ANSWER: Instructors have more contact with young Marines than any other group of Marines. 
________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #24)

4. Current Issues.  (20 MIN)

a. The Big 5.  Currently there are five issue or topics which are concerns of today’s Marine Corps leadership.  The following are T&R event included in Volume I of Marine Corps Common Skill T&R Manual:

1) MCCS-VALU-1003/1004 Substance Abuse (Drug & Alcohol)

2) MCCS-VALU-1010 Prevent Suicide

3) MCCS-VALU-1013 Sexual Assault Prevention and Response (SAPR)

4) MCCS-LDR-1011 ORM/Safety

5) MCCS-LDR-1018 Report Combat Stress-Related Reaction and Injury
(ON SLIDE #25) 


b.  Substance Abuse. The Marine Corps Policy for Substance Abuse per MCO P1700.24B Marine Corps Personal Services Manual Para 3011 is as follows:

Alcohol abuse and the distribution, possession, or use of illegal drugs is contrary to the effective performance of Marines and to the Marine Corps’ Mission, and will not be tolerated in the

Marine Corps.
The Training and Readiness (T&R) events which support the training of Substance abuse both Drugs and Alcohol are listed below:



1) MCCS-VALU-1003 Illegal Drugs



2) MCCS-VALU-1004 Alcohol Abuse 

The references which support the above listed T&R events are:



1) MCO P1700.24B Marine Corps Personal Services Manual
    
2) MCO P1700.29 Marine Corps Semper Fit Program Manual



3) MCRP 6-11B Marine Corps Values: A User's Guide for Discussion Leaders
(ON SLIDE #26) 

c.  Suicide Prevention.  The Marine Corps Policy for Suicide Prevention per MCO P1700.24B Marine Corps Personal Services Manual Para 3009 is as follows:


1) All Commanders shall use Marine leaders, medical staff, chaplains, Semper Fit Coordinators, and Personal Services and Substance Abuse counseling Center counselors to coordinate, evaluate, and sustain an integrated program of awareness education, early identification and referral of at-risk personnel, treatment, and follow-up services.


2) Provide annual training in suicide awareness and prevention. Training should be provided to the smallest possible element (i.e., platoon/section level) to promote maximum effectiveness in education and discussion.


3) Encourage leadership practices that promote prevention and the resolution of problems at the lowest possible level.
The Training and Readiness (T&R) event which support the training of Suicide Prevention is listed below:



1) MCCS-VALU-1010: Prevent Suicide
The references which support the above listed T&R events are:


1) Marine Corps Community Services (MCCS) Website


2) R.A.C.E. bi-fold Pub # PCN: 50100435000


3) Record of Proceedings for the Recruit Training Suicide Prevention Workshop 27-28 August 2009



4) MCO P1700.24B Marine Corps Personal Services Manual
(ON SLIDE #27) 

d.  Sexual Assault Prevention and Response (SAPR). The Marine Corps Policy for Sexual Assault Prevention and Response (SAPR) per MCO 1752.5A Sexual Assault Prevention and Response (SAPR) Program is as follows:



1) Sexual assault is a criminal act and will not be tolerated. The Marine Corps’ goal is to eliminate sexual assaults within the Corps and to assist those Marines and sailors assigned to Marine Corps units affected by sexual assault. To facilitate that goal, commanders shall ensure all leaders and supervisors within their command are familiar with this Order and the guidance published in its enclosure.



2) Sexual assault impedes a unit or members’ morale, effectiveness, efficiency, and impairs the ability of the Marine Corps to function smoothly. Sexual assault differs from sexual harassment and falls outside the purview of equal opportunity.  Sexual Assault must not be mislabeled as hazing.



3)  All personnel are encouraged to make complete, unrestricted reports of sexual assault in order to achieve the objectives and goals of the Order. 
The Training and Readiness (T&R) event which support the training of Suicide Prevention is listed below:



1) MCCS-VALU-1013: Describe sexual assault prevention

The references which support the above listed T&R event are:


1) SECNAVINST 1752.4 Sexual Assault Prevention and Response


2) Uniform Code of Military Justice


3) MCO 1752.5A Sexual Assault Prevention and Response Program



(ON SLIDE #28) 

e.  ORM/Safety. The Marine Corps Policy for Operational Risk Management (ORM) per MCO 3500.27 Operational Risk Management (ORM) is as follows:



1) The primary objective of ORM is to avoid unnecessary risk.  Successful implementation of the ORM process will increase mission effectiveness while minimizing unnecessary loss of assets, both personnel and materiel.  MCO 3500.27 describes the ORM process and defines ORM terms in the enclosure.



2) All Marine Corps activities shall apply the ORM process in planning, operations, training, and non-operational activities to optimize operational capability and readiness.  Commands may publish or update existing orders and standing operating procedures with command-specific applications and requirements as appropriate.



3)  Individuals shall apply ORM concepts in operational and non-operational activities.
The Training and Readiness (T&R) event which require the training of Operational Risk Management (ORM) is listed below:



1) MCCS-LDR-1011: Describe the Marine Corps Policy on Operational Risk Management (ORM)

The reference which supports the above listed T&R event is:


1) MCO 3500.27B Operational Risk Management (ORM) (MAY 2004)
(ON SLIDE #29) 

f.  Combat Stress. The Marine Corps Policy for Report combat stress-related reactions and injuries per MCRP 6-11C and Leaders Guide for Managing Marines in Distress are as follows:



1) Combat Stress is the mental, emotional or physical tension, strain, or distress resulting from exposure to combat and combat-related conditions. Controlling combat stress is a command responsibility.  In terms of Service members lost from action and reduced performance, combat stress seriously affects mission accomplishment.  It is a leader's responsibility to take action to strengthen Service members’ tolerance to combat stress and manage it in his or her unit.


2) While manuals focuses on combat-induced stress reactions, it is important to emphasize that “combat stress” is not restricted only to combat, but may also arise from combat-like conditions present during military operations other than war.  In an area of operations characterized by continuous action and high danger, our forces may experience high rates of stress casualties unless small-unit leaders are trained and prepared to manage stress.
3)  Definitions from Leaders Guide for Managing Marines in Distress:


Combat Stress: changes in mental functioning or behavior due to the challenges of combat and its aftermath. These changes can be positive and adaptive (e.g., increased confidence in self and peers), or they can be indications of distress or loss of normal functioning that may be symptoms of a combat/operational stress injury (see below). 

Operational Stress: changes in mental functioning or behavior due to the challenges of military operations other than combat. 

The Training and Readiness (T&R) event which requires the training of Report Combat Stress-related reactions and injuries is listed below:



1) MCCS-LDR-1018: Report Combat Stress-related reactions and injuries

The references which support the above listed T&R event are:

1) Leaders Guide for Managing Marines in Distress

2) MCRP 6-11C Combat Stress
(ON SLIDE #30)
TRANSITION:  We have just covered “The Big 5”, Are there any questions? QUESTION: Are these “The Big 5” forever and always?  ANSWER: No.  “The Big 5” can change as important issues arise and recede.  “The Big 5” might become “The Big 6” or the “The Big 3”.
________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #31)
SUMMARY             




 
       (1 MIN)
We all know the Marine Corps, although the finest fighting unit the world has ever known, can still improve.  Marines make the Corps and Marines make the Corps better; its part of our ethos.  VBL is not the cure-all, but it is a formalized institutional aid.  If VBL saves the life or career of one Marine, the investment will be well worth it.  Now you know the background of VBL and why T3S developed the Instructor-Leader Course.  You also understand how VBL applies across the T&E Continuum, and, most importantly how you, Instructors-Leaders applying the methods are the main effort in VBL as well as what “The Big 5” issues currently are.
Please fill out the instructional rating forms, turn them in, and take a 7-minute break.




INSTRUCTOR NOTE


Explain the Instructional Rating Form.
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