
Train the Trainer School Command Assist Visit (CAV) 

GENERAL: T3S provides a valuable resource to Formal Learning Centers (FLCs) by providing assist visits to evaluate and assist in the design, development, and validation of curriculum; the preparation and delivery of instruction, the comprehensive evaluation of all FLC activities, and all aspects of FLC administration and management.  Additionally, T3S can help FLCs and operating forces with planning, implementation, and evaluation of unit training.  T3S can assist with all academic and operational aspects of a Marine Corps FLC.  Assist visits are scheduled for a specific area, as detailed below, or an assist team can helps with multiple areas as required.  CAVs are normally scheduled at the discretion of T3S and are paid for by the hosting organization.  To schedule a CAV, or for more information concerning a CAV, contact Mr. William Weidow at (910) 450-1268, DSN 750-1268 or william.weidow@usmc.mil
INSTRUCTOR ASSISTANCE
Purpose: to provide FLCs with assistance in evaluating their instructors and re-enforces knowledge and skills taught in the Basic Instructor Course (BIC) and the Senior Instructor Course (SIC).  This assist visit will help instructors in the following areas; to prepare for, rehearse, and deliver formal instruction to promote student transfer of learning and to conduct after lesson actions in accordance with the Systems Approach to Training (SAT) Users Guide.  In addition, a T3S Instructor CAV can assist in setting up and maintaining an instructor training and certification plan as well as a staff and faculty development plan.
______________________________________________________________________________________

CURRICULUM DESIGN AND DEVELOPMENT ASSISTANCE
Purpose: to provide FLCs with assistance in evaluating their curriculum and re-enforces knowledge and skills taught in the Curriculum Developer Course (CDC).  This assist visit will help academics personnel and curriculum developers in the following areas; developing T&R events, applying the principles of adult learning, conducting a learning analysis, developing learning objectives and test items, constructing tests, developing instructional materials and media, and generating and submitting a Program of Instruction (POI) using the Marine Corps Training Information Management System (MCTIMS).
______________________________________________________________________________________

FORMAL SCHOOL MANAGEMENT ASSISTANCE
Purpose: to provide FLCs with assistance in developing, implementing, and evaluating their formal school programs and re-enforces the knowledge and skills taught in the Formal School Management Course (FSMC).  This assist visit will help formal school managers effectively and efficiently plan, manage, coordinate, evaluate and report formal school functions.  T3S can also assist with T&R event development, the development and implementation of the staff and faculty development plan, evaluation plan, and academic Standing Operating Procedure (SOP), as well as the conduct of a Course Content Review Board (CCRB). 

