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NARR/REF A IS CG TECOM MSG ON AGENDA FOR VALUES BASED TRAINING (VBT)
SYNCHRONIZATION CONFERENCE 15-16 OCT 2009. REF B IS THE MARINE
CORPS ORDER ON THE MARINE CORPS VALUES PROGRAM. REF C IS CG TECOM
LETTER ON THE USMC LEADERSHIP DEVELOPMENT MODEL - OPERATIONAL
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POC/MR BRUCE RAICH/CIV/GTB/LOC: QUANTICO/TEL: COMM (703) 432-0480
(DSN 378)/EMAIL:BRUCE.RAICH@USMC.MIL/

RMKS/1. SITUATION. PER OBJECTIVES ESTABLISHED AT REF A, A SERIES
OF SIX SEPARATE CONFERENCES WERE CONDUCTED BY TECOM IN ORDER TO
DETERMINE THE BASELINE OF THE STATUS OF VBT ACROSS THE T&E
CONTINUUM, TO SOLIDIFY TECOM IMPLEMENTATION GUIDANCE, AND TO
FACILITATE DEVELOPMENT OF MAJOR SUBORDINATE COMMAND (MSC) PLANS OF
ACTIONS AND MILESTONES (POA&M®S) TO ACHIEVE THE OBJECTIVES. ON 16
OCT 2009, CG TECOM HOSTED A CULMINATING VBT SYNCHONIZATION
CONFERENCE TO REVIEW AND APPROVE THE FOLLOWING:

1.A. TRAINING COMMAND®"S CONOPS AND POA&M TO FORMALIZE VBT IN ALL
1000-LEVEL MOS COURSES FOLLOWING SOl AND TBS.

1.B. BOTH TRAINING COMMAND*®S AND EDUCATION COMMAND®"S CONOPS AND
POA&M™S TO INTEGRATE GRADE-APPROPRIATE VBL INTO ALL 2000-LEVEL MOS
AND PME COURSES.

1.C. A COMPREHENSIVE TECOM CONOPS AND POA&M TO IMPLEMENT VBT/VBL
ACROSS THE T&E CONTINUUM NLT 1 OCT 2010.

2. MISSION. UPON RECEIPT OF THIS MESSAGE, TECOM STAFF AND MSCS
WILL BEGIN IMPLEMENTATION OF VBL/VBT POA&M"S AS BRIEFED TO THE CG AT
THE SYNCHRONIZATION CONFERENCE IN ORDER TO FORMALIZE VALUES BASED
LEADERSHIP TRAINING AND EDUCATION ACROSS THE T&E CONTINUUM.

3. EXECUTION.

3.A. COMMANDERS INTENT. NOW THAT TECOM HAS ESTABLISHED AND
CONTINUES TO REFINE, A FORMAL VBT/VBL PROGRAM AT THE RECRUIT DEPOTS,
SCHOOLS OF INFANTRY, OCS, AND TBS, IT IS MY INTENT TO ADDRESS
VBT/VBL GAPS BY IMPLEMENTING PROGRAMS TO FORMALIZE VBL/VBT
INSTRUCTION ACROSS THE T&E CONTINUUM NLT 1 OCT 2010. THE END-STATE
WILL BE: (1) FULL IMPLEMENTATION OF SYNCHRONIZED FORMALIZED VBL/VBT
INSTRUCTION ACROSS THE T&E CONTINUUM DELIVERED BY TRAINED AND
COMPETENT INSTRUCTORS AND (2) PUBLICATION OF A SERVICE-LEVEL
LEADERSHIP DEVELOPMENT MODEL THAT COMPREHENSIVELY ADDRESSES
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LEADERSHIP DEVELOPMENT FROM PRIVATE TO GENERAL.

4. TASKS.

4_A. G-3. CONVENE AND EXECUTE A LEADERSHIP TRAINING AND EDUCATION
OPERATIONAL PLANNING TEAM (OPT) TO CLEARLY DEFINE AND RECOMMEND
FORMALIZATION OF A MARINE CORPS LEADERSHIP DEVELOPMENT MODEL NLT 1
MAR 2010.

4_B. GTB.

4_B.1. OFFICE OF PRIMARY RESPONSIBILITY (OPR) FOR OVERALL EXECUTION
OF TECOM POA&M.

4_.B.2. COMPLETE THE REVISION OF MARINE CORPS COMMON SKILLS VOLUMES
I & Il (NAVMC 3500.18A, AND 3500.19A). INCLUDE IN THE NAVMC
3500.19A REVISION VALIDATED VBT/VBL EVENTS AND OUTCOMES, BY GRADE.
PROVIDE NAVMC 3500.18A NLT 25 DEC 2009 AND NAVMC 3500.19A NLT 30 APR
10 FOR APPROVAL.

4_B.3. PROVIDE DIRECT SUPPORT TO G-3 FOR EXECUTION OF THE
LEADERSHIP OPT.

4.B.4. REVISE 09XX T&R (NAVMC 3500.41) AND T-3 T&R (NAVMC 3500.37A)
TO REFLECT KNOWLEDGE, SKILLS, AND ATTITUDES (KSA®"S) REQUIRED FOR
INSTRUCTORS TO TEACH VBT/VBL GUIDED DISCUSSION METHODOLOGY .

4_B.5. FORM WORKING GROUP WITH TRNGCOMD AND EDCOM SUPPORT TO
IDENTIFY VALUES TASKS FOR 1000-LEVEL REINFORCEMENT AND 2000-LEVEL
VALUES TASKS FOR NCO/SNCO/OFF.

ALSO IDENTIFY TASKS FOR VBL INSTRUCTOR TRAINING IN MOS SCHOOLS.
4.B.6. FACILITATE AND PROVIDE A TECOM-LEVEL IN-PROCESS REVIEW (IPR)
WITH MSC*S TO CG NLT 30 JUL 2010.

4_C. COLLEGE OF CONTINUING EDUCATION.

4.C.1. PROVIDE SUPPORT TO MSC"S IN THEIR EFFORTS TO DEVELOP
DISTANCE LEARNING MATERIALS TO VBL POA&M.

4.C.2 PARTICIPATE IN THE TECOM LEADERSHIP OPT TO ASSIST IN
DEFINING THE LEADERSHIP DEVELOPMENT MODEL FOR THE MARINE CORPS.
4_C.3. COORDINATE WITH MSC®S TO IDENTIFY RESOURCES REQUIRED TO
SUPPORT VBL DISTANCE LEARNING SUPPORT FOR POM-12 SUBMISSION.

4.C.4. COORDINATE WITH GTB TO PROVIDE TECOM-LEVEL IPR, NLT 31 JUL
2010

4_.D. EDCOM.

4.D.1. EXECUTE VBL POA&M AS BRIEFED TO CG TECOM.

4.D.2. PARTICIPATE IN THE TECOM LEADERSHIP OPT TO ASSIST IN
DEFINING THE LEADERSHIP DEVELOPMENT MODEL FOR THE MARINE CORPS.
4.D.3. ASSIST THE MSC"S AND TECOM STAFF IN DEVELOPING TOOLS TO
SUPPORT VBL ACROSS THE T&E CONTINUUM.

4.D.4. IDENTIFY ESTIMATES OF RESOURCES REQUIRED FOR POM-12
SUBMISSION.

4_.D.5. COORDINATE WITH GTB TO PROVIDE TECOM-LEVEL IPR, NLT 31 JUL
2010.

4_E. TRAINING COMMAND.

4_E.1. EXECUTE VBL POA&M AS BRIEFED TO CG TECOM.

4_E.2. PARTICIPATE IN THE LEADERSHIP OPT TO DEFINE THE LEADERSHIP
DEVELOPMENT MODEL FOR THE MARINE CORPS.

4_E.3. SUPPORT GTB IN THE CONDUCT OF WORKING GROUP TO IDENTIFY
VALUES EVENTS FOR 1000-LEVEL REINFORCEMENT AND 2000-LEVEL VALUES
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EVENTS FOR NCO/SNCO/OFF. ALSO IDENTIFY EVENTS FOR VBL INSTRUCTOR
TRAINING IN MOS SCHOOLS.
4_E.4. IDENTIFY ESTIMATES OF RESOURCES REQUIRED FOR POM-
2 SUBMISSION.

F. MARINE CORPS RECRUIT DEPOTS.

F.1. CONTINUE TO REFINE VBT PROGRAM IN RECRUIT TRAINING.

F.2. PARTICIPATE IN IPR"S.

F.3. PROVIDE SUPPORT TO TRNGCMD AND T3S ON INSTRUCTOR
EVELOPMENT .

F.4. IDENTIFY ESTIMATES OF RESOURCES REQUIRED FOR POM-12
SUBMISSION.
5. COORDINATING INSTRUCTIONS. |IN RECOGNITION OF THE DEPTH AND
BREADTH OF THE T&E CONTINUUM, VALUES BASED LEADERSHIP (VBL) IS A
BETTER DESCRIPTIVE TERM FOR THE HIGHER LEVEL VALUES CONCEPTS BEING
TAUGHT IN ADVANCED INSTRUCTION. AS A RESULT OF THIS, VALUES BASED
LEADERSHIP (VBL) WILL NOW BECOME THE OVERALL TITLE FOR WHAT WAS
FORMERLY KNOWN AS VBT. VBT WILL CONTINUE TO BE USED AS IT APPLIES
TO TRAINING EVENTS IN ENTRY LEVEL TRAINING.
6. ADMINISTRATION AND LOGISTICS. ALL STAFF AND MSC*"S WILL ENSURE
THAT ESTIMATES OF RESOURCES REQUIRED TO SUPPORT VBT/L WILL BE
IDENTIFIED FOR POM-12 SUBMISSION AND REPORTED TO THE TECOM G8 AT THE
TIME OF THE POM-12 DATA CALL.
7. COMMAND AND SIGNAL. MSC®S PROVIDE IN-PROGRESS REVIEWS TO CG
TECOM ACCORDING TO THEIR RESPECTIVE POA&M*®S AND REPORT PHASE
COMPLETION TO GTB. INITIAL OPERATIONAL CAPABILITY HAS BEEN
IDENTIFIED AS MAY 2010 AND FULL OPERATIONAL CAPABILITY IS OCT 2010.
8. DIRECT ALL QUESTIONS TO THE POC.//
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